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Our Schools’ Mission in 
a Digital Era: 

Embracing Change and 
Upholding Values



This interactive workshop will focus on whole-school guidance provision in post-primary 

schools, from a Department of Education (DE) policy perspective. Guidance policy has 
evolved at a gallop in recent years as the (new) Guidance Unit was established in 2022. In particular, a number of 
exciting and positive changes have occurred within post-primary guidance following the publication of the National Strategic 

Framework for Lifelong Guidance (2023-2030). The DE Guidance Unit is led by 
a guidance specialist who is a qualified guidance counsellor, with many years of experience 
working in the role in the post primary sector. This workshop will highlight some of the important changes and developments 

in contemporary guidance provision in the post-primary sector, 
which involves a model of whole school guidance (WSG) within which the guidance counsellor undertakes a pivotal and 

specialised role. Key policy documents that support WSG will be showcased during this workshop and discussed with a view to 

strengthening WSG (including the role of the 
guidance counsellor) in post primary schools. In addition, exciting plans for the evolution of 

guidance-policy over the next twelve months will be outlined in the context of the national 
consultation on post-primary guidance, which launched in February and closed on 9th April 2025.
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Workshop Aims

Focus on guidance policy

- Updates on recent developments

- Outline of ‘where next’



Strategic Context



Add link

Available here Available here Available here

https://www.gov.ie/en/publication/6e4d3-current-guidance-material/%E2%80%8B
https://www.gov.ie/en/publication/6e4d3-current-guidance-material/%E2%80%8B
https://www.gov.ie/en/publication/6e4d3-current-guidance-material/%E2%80%8B


Progress to date
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Action 4.3: Explore mechanisms of increasing guidance 
counsellor supply through provision of training programmes.

Action 5.4: Consider the effectiveness of the guidance 
allocation model in post-primary schools with a view to 
strengthening the quality of guidance counselling services

Action 2.6: Ensure provision of guidance supports to 
students in special schools is delivered by appropriately 
trained professionals



What is Whole 
School Guidance 

(WSG)?
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Whole School Guidance

What is whole school 
guidance, in the context of the 
Education Act?

9(c)'A school shall use its available 
resources to ensure that students have 
access to appropriate guidance to assist 
them in their educational and career 
choices, 



All members of the school community 
(school leaders, middle management, teaching and non-teaching staff, 
learners, parents and families) feel responsible and play an active role.

The concept of a whole school approach allows for the entire system 
of actors and their inter-relationships in and around schools to be 

considered, acknowledging that each stakeholder has a part to play 
in supporting the learners’ educational journey and nurturing their 

learning experience
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Key points
The ‘contemporary’ model of guidance in post primary schools:

1. Whole School Approach (guidance counsellor is 
specialised and pivotal).

2. Longstanding v’s new concept (?)

3. Whole School Guidance Plan
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Information Note 0001/2024

• Identify guidance needs 
(along the continuum: all, 
some few)

• Plan how to meet the 
needs in line with available 
resources



WSG Policy
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Circular 0001/2025 available here

1. Introduction
2. Purpose
3. Outlines WSG
4. Outlines role of GCllr
5. Guidance needs (students and 

parents)
6. Career-management skills, 

employer engagement and 
pathways 

7. Allocation
8. Characteristics of effective WSG
9. Counselling Supervision
10. Language and terminology

https://www.gov.ie/en/circular/3bb05-circular-00412024-guidance-in-post-primary-schools/
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Circular 0001/2025

• Clarifies specialised and pivotal 
role of guidance counsellor in 
the context of WSG

• Notes qualifications of guidance 
counsellors 

• Clarifies expectation in terms of 
timetabling

• Highlights importance of 
supervision

Standards and quality
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Information Note 0001/2024 available here

Provides clear and practical 
support around WSG.

Includes several examples.

Provides clear and practical 
support around WSG 
planning

http://www.gov.ie/pdf/?file=https://assets.gov.ie/280269/2f131b7c-9a00-4f26-b8da-d4770733b19f.pdf#page=null
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Information note 0009/2023 available 
here

• Supports schools with regard to Circular 
0028/2023

• The Junior Cycle programme must 
include guidance related learning. 
Guidance can be included under the 
umbrella wellbeing hours OR as an ‘other 
area of learning.’

• Wellbeing and guidance

• Junior Cycle Guidance Related Learning 

http://www.gov.ie/pdf/?file=https://assets.gov.ie/265850/ff4c9723-3b19-4a29-8e25-9204d8bb63eb.pdf#page=null
http://www.gov.ie/pdf/?file=https://assets.gov.ie/265850/ff4c9723-3b19-4a29-8e25-9204d8bb63eb.pdf#page=null
https://cc.careersportal.ie/guidance/index_junior.php
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Other guidance policy supports

Circular 0084/2024 Advice on the use of 
assessment instruments/tests for Guidance or 
for additional and special educational needs 
(SEN) in post-primary schools

Information Note 0003/2024: Storage and 
transfer of guidance-counselling notes 

Information Note 0008/2023: Personal and 
Social Guidance Counselling

https://www.gov.ie/pdf/?file=https://assets.gov.ie/244892/6b9f7a62-d8f7-407c-92c3-f0e423922c93.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/289242/a8b8c718-716f-4e07-b067-94ae177b89a3.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/268023/24f73942-e797-4257-9860-678169a456fb.pdf#page=null


Senior Cycle Redevelopment
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Transition Year Programme Statement

https://www.curriculumonline.ie/getmedia/5849acbf-0326-487a-beec-3db6b5878470/TY-Programme-Statement-ENG-INT.pdf




Body Level One
Body Level Two

Body Level Three
Body Level Four

Body Level Five
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Accommodation of components in 
the TY Curriculum



Body Level One
Body Level Two

Body Level Three
Body Level Four

Body Level Five
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Assessment
Recognitio

n
Reportin

g
Reflectio

n

Participation Engagement
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Transition Year Programme Statement

https://www.curriculumonline.ie/getmedia/5849acbf-0326-487a-beec-3db6b5878470/TY-Programme-Statement-ENG-INT.pdf
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Other helpful links regarding SCR

gov.ie - Senior Cycle Redevelopment
SCR info notes

Transition Year | Curriculum Online
New Programme Statement and other resources

Senior Cycle Subjects | Curriculum Online

Ones that are in development/draft including 
LCVP
Schedule of senior cycle subjects for 
redevelopment...

https://eur05.safelinks.protection.outlook.com/?url=https://www.gov.ie/en/campaigns/7f5d4-senior-cycle-redevelopment/&data=05|02|Carol_Guildea@education.gov.ie|2ff02623e9f24a5a946a08dd7bf52492|f5c0d15a869347e3b506b1617300787f|0|0|638803014997579832|Unknown|TWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D|0|||&sdata=CIYtt0xPmIxqyGUXD9xKesfdazTEb7TX1DLnUaL5FR4%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https://www.curriculumonline.ie/senior-cycle/transition-year/&data=05|02|Carol_Guildea@education.gov.ie|2ff02623e9f24a5a946a08dd7bf52492|f5c0d15a869347e3b506b1617300787f|0|0|638803014997609311|Unknown|TWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D|0|||&sdata=ufTxh2rmLL8dkGLGgtTD4%2BvTjl9%2BOxLa5Jyjz8L9xGU%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https://www.curriculumonline.ie/senior-cycle/senior-cycle-subjects/&data=05|02|Carol_Guildea@education.gov.ie|2ff02623e9f24a5a946a08dd7bf52492|f5c0d15a869347e3b506b1617300787f|0|0|638803014997629802|Unknown|TWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D|0|||&sdata=vDTSePICV%2Bjub8RFT8VB346BF7/Ic9h3AcN8Vi4kf%2BI%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https://ncca.ie/en/senior-cycle/senior-cycle-redevelopment/schedule-of-senior-cycle-subjects-for-redevelopment/&data=05|02|Carol_Guildea@education.gov.ie|2ff02623e9f24a5a946a08dd7bf52492|f5c0d15a869347e3b506b1617300787f|0|0|638803014997649338|Unknown|TWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D|0|||&sdata=ns9Xvrpq39cvmoKHyFTrtn3zqvh8d/dIgPkQdAcfaPA%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https://ncca.ie/en/senior-cycle/senior-cycle-redevelopment/schedule-of-senior-cycle-subjects-for-redevelopment/&data=05|02|Carol_Guildea@education.gov.ie|2ff02623e9f24a5a946a08dd7bf52492|f5c0d15a869347e3b506b1617300787f|0|0|638803014997649338|Unknown|TWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D|0|||&sdata=ns9Xvrpq39cvmoKHyFTrtn3zqvh8d/dIgPkQdAcfaPA%3D&reserved=0


Evolving Policy
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Current research on guidance will lead to the production of 
six key policy resources for use in post-primary schools:

1. report on research, focusing on effectiveness of 
allocation model

2. guidelines document 
3. a role document for the guidance counsellors
4. a guidance programme 
5. an editable template for a WSG plan and;
6. updated programme recognition framework.



Support
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The Guidance Unit (CAP)

Gov.ie/guidance

guidance@education.gov.ie

carol_guidea@education.gov.ie

mailto:guidance@education.gov.ie
mailto:Carol_guidea@education.gov.ie




Body Level One
Body Level Two

Body Level Three
Body Level Four

Body Level Five
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Guidance 
Counselling 
Supervision 
Scheme

Six 2-hour group sessions paid for by the Department of Education per 
school year
Guidance counsellors are released from school to attend
Qualified supervisors support the guidance counsellors
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Oide Support

Whole School Guidance Webinars 

Whole School Guidance for Senior 
School Leaders

School Support

Oide Guidance Website

https://tinyurl.com/mtcx53pp

https://tinyurl.com/mtcx53pp


Body Level One
Body Level Two

Body Level Three
Body Level Four

Body Level Five
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Oide Guidance School Support

35

To apply:

https://tinyurl.com/year7tuu

https://tinyurl.com/year7tuu


Go raibh maith
agaibh
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